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1 Proceedings 1 Proceedings
2 CHAIRPERSON RYAN: At thistime, 2 We start off with our CDA
3 everybody, | would liketo call to 3  Properties.
4 order the Incorporated Village of 4 We have 38 Thorne Avenue. It
5  Hempstead Community Development 5 hasbeen approved, of course, by the
6 Agency'sVirtual Board Meeting for 6  Zoning Board of Appeals and the
7  Tuesday, June 2nd, 2020. 7  application has been submitted to the
8 Ricky, if you would, take the 8 Planning Board for their review once
9 rall cal. 9 they reconvene.
10 SECRETARY COOKE: Absolutely. 10 40 Byrd Street. We closed on
11 Member Nicolas? 11  that property on January 24th. We
12 MEMBER NICOLAS: Here. 12 have completed arehabilitation scope
13 SECRETARY COOKE: Member Blueis 13 of work. Andwe are preparing a
14  not here; isthat correct, everyone? 14 funding application and a subsequent
15 COMMISSIONER THOMPSON: She's 15 RFP. And we hopeto begin the
16  not hereyet. 16  rehabilitation work in late August.
17 SECRETARY COOKE: Okay. 17  Andthiswill beajoint CTL project.
18 Vice Chair Hodge-Bowles? 18 And later onin the meeting, I'll show
19 VICE CHAIRPERSON HODGE-BOWLES: |19  you the renderings and the floor plan
20 Here. 20 for that.
21 SECRETARY COOKE: And 21 Linden Properties. Conceptual
22 Chairperson Mayor Don Ryan? 22 plansare completed. And | aso have
23 CHAIRPERSON RYAN: Here. 23  that to share with you aswe begin to
24 COMMISSIONER THOMPSON: 24 prepare the application for the
25 Excellent. Sowhat | am going to do 25  Pre-Submission Committee.
Page 3 Page 5
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2 isl am going to share the screen to 2 Also the CDA isexploring the
3 pull up the Agenda. 3 bulk purchase of 11 rental properties
4 CHAIRPERSON RYAN: We need to 4  that have been given to usasan
5  waivethe reading of the minutes. 5 exclusive offer, totaling just over 80
6 SECRETARY COOKE: Right. 6  units.
7 COMMISSIONER THOMPSON: Right. 7 And well have resolutions
8 SECRETARY COOKE: May | havea 8 taking about us doing due diligence
9  motion to waive the reading and 9 going forward later.
10  approva of the minutes of April 29 of 10 For Brownfield Opportunities
11 20207 11 Area, comments were received from New
12 VICE CHAIRPERSON HODGE-BOWLES: |12 York State and aresponse will be
13  Somove. It'sTina 13 submitted this week.
14 SECRETARY COOKE: | need a 14 We are also preparing the
15  second. 15 application for Phase 3, whichisa
16 MEMBER NICOLAS: | second it. 16  Planning Grant for the Brownfield
17 SECRETARY COOKE: Thank you. 17  Opportunities Areain our downtown.
18 Now we are onto the 18 Safe Routes to School. The
19 Commissioner's Report. 19  State recommended that we rebid the
20 COMMISSIONER THOMPSON: Okay. 20 origina scope of work now that some
21 Let mepull that up. Bear with me. 21  adjustmentsin the construction
22  Commissioner's Report. Here we are. 22  industry has come down. They are
23 So, just an overview, we have a 23 hopeful that they will be able to meet
24 shortened report this month but we 24 our original price points.
25  have been very busy. 25 | have spoken with Larry Lutz.
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1 Proceedings 1 Proceedings
2 Hesaid as soon as the restrictions 2 MEMBER BLUE: Good afternoon.
3 arelifted, he will proceed with 3 COMMISSIONER THOMPSON: | wanted
4 rebidding the Jackson Main Project. 4  tosay weareworking very closely
5 The Local Initiatives Support 5  with the Hempstead Chambers of
6 Coadlition. We have received a second 6 Commerce. What we are doing right now
7  round of funding. And | haveto 7  iswe are conducting business need
8 prepare reports and draw down those 8 assistance for local businesses who
9 funds accordingly based upon 9  have beenimpacted by COVID. We are
10  expenditures up through December of 10  conducting door to door surveys
11  2020. And wearein thefirst quarter 11 working with the Chambers of Commerce.
12 now -- excuse me, up to December of 12 Also, she requested additional
13 2019 and we'rein thefirst quarter of 13 bilingual support. And sowe are
14 2020 now aswell. 14 bringing on asummer intern to help
15 Asfar as ESPRI is concerned, 15  her with these outreach efforts. And
16  for safety reasons, we have decided to 16  well discussthat alittle bit more
17  close the Community Empowerment 17  inoneof our resolutions.
18 Resource Center for the foreseeable 18 The CDA isalso currently
19  future until we can determine how we 19 participating with Representative
20 can proceed safely. 20 Kathleen Rice's office on weekly calls
21 Right now our efforts are 21  for businessrelief efforts.
22  focused on providing emergency 22 | also wanted to share that I'll
23  servicesand coordination of resources 23 beapandlist onthe New York State
24 inresponse to the COVID-19 Pandemic. 24 Foreclosure Prevention Webinar hosted
25 Our community liaisons are 25 Dby theLocal Initiatives Support
Page 7 Page 9
1 Proceedings 1 Proceedings
2 conducting detailed impact surveys for 2 Caodlition.
3 residents through our community 3 | am going to have mute
4  partners. To date, we have received 4  everybody because we are getting some
5 over a140 survey responsesto 5 feedback.
6 identify needs and provide additional 6 CHAIRPERSON RYAN: Thank you.
7  resourceson an emergency basisin 7 (Background noise.)
8 someinstances. 8 COMMISSIONER THOMPSON: You are
9 We found that several of our 9  till muted.
10 residents who have been sick or 10 Again, | want to share that |
11  seniors who are homebound need 11 will beapandlist this Thursday on a
12 additional support. Andwe are 12 Webinar hosted by the Local
13  providing direct services to those 13  Initiatives Support Coalition, a
14  individuals. 14  statewide Webinar on New Y ork State
15 The CDA is also working with the 15  Foreclosure Prevention "What Can We Do
16 Hempstead Chambers of Commerce -- 16  to Get Ahead of the Curve'. And | did
17 Oh, | wanted to acknowledge that 17 sendyou al an e-mail if you would
18 Board Member Keria Blue hasjoined us. 18 liketojoinus.
19 SECRETARY COOKE: Good 19 That'sall | have on my
20 afternoon. 20 Commissioner's Report for right now.
21 COMMISSIONER THOMPSON: Welcome. | 21 Ricky?
22 CHAIRPERSON RYAN: Good 22 SECRETARY COOKE: Number 4 on
23 afternoon. 23 the Agendaare the Updates.
24 VICE CHAIRPERSON HODGE-BOWLES: |24 COVID 19 Recovery Plan Updates.
25  Good afternoon. 25 40 Byrd Street Project Review.
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1 Proceedings 1 Proceedings
2 Linden Property Review. 2 Yougoin. And hereisthe side
3 Hempstead Portfolio Review. 3 entryway from the driveway. You enter
4 COMMISSIONER THOMPSON: I've 4  here. Thereisapantry here that
5 dready given the update on the COVID 5 goesinto the kitchen.
6 Recovery Plan. 6 We removed thiswall hereto
7 So right now | am going to start 7  create an open space floor plan. You
8  sharing another screen on the 40 Byrd 8 gothrough here.
9  Street Project Review to start. 9 And then we created a new main
10 Can everybody see that? 10  corridor hallway. Thiswas closed
11 SECRETARY COOKE: Yes. 11  beforeand you had to go into this
12 VICE CHAIRPERSON HODGE-BOWLES: |12 third bedroom through the second
13  VYes 13 bedroom.
14 MEMBER BLUE: Yes. 14 So we are proposing to
15 COMMISSIONER THOMPSON: So this 15 reconfigurethis spaceto create a
16  istherendering of the new and 16  main centra hallway.
17  improved 40 Byrd. 17 Here, if you go here, thereisa
18 What you'll see hereisweve 18  coat closet back here, alaundry room
19  added -- we bumped out the front porch 19  and you pass the new bathroom.
20 to make aportico in the entranceway. 20 Now we're given the Land Trust
21 And we've done ageneral sod 21 Option of refreshing this bathroom or
22 improvement and design work aswell as 22  doing a complete re-gut rehab, which
23 brickwork. 23 will be about an additional $14,000.
24 There are acouple of different 24 Sowe areleaving it on the table now
25 views. Asyou see, we are also 25  whether they want to do new or
Page 11 Page 13
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2 building anew garage and you'll see 2 refresh. It'sin decent shape, but it
3 thesolar panelsthat will be 3 does need some upgrading, but the
4 installed on al of the -- on the 4  dructureisgood.
5 roofing areas. 5 In the main hallway, thereisa
6 That'sagood vision. You can 6  builtin bookcase here. If yougoin
7  pretty much see everything there. 7  here, thisisamain bedroom here with
8 Okay? 8 acloset here.
9 And now | am going to share the 9 On the opposite side of the
10  floor plan. 10 halway, thereis a master bedroom
11 Can you all see the floor plan? 11 with areally bigwalk in closet, plus
12 VICE CHAIRPERSON HODGE-BOWLES: |12 alittle nook for a desk, a computer
13 VYes 13 desk.
14 SECRETARY COOKE: Not yet. 14 And going back out hereisthe
15 COMMISSIONER THOMPSON: Oh, you 15  third bedroom with another walk in
16 cant? 16  closet.
17 VICE CHAIRPERSON HODGE-BOWLES: |17 So, that's the reconfigured
18 Ican. 18 space. Any questionson that?
19 SECRETARY COOKE: Thereitis. 19 So hereis-- | am going to go
20 | gotyou. | seeit now. 20 tothedescription of al the
21 COMMISSIONER THOMPSON: Okay. 21  different renovationsthat we are
22 So you enter in here. Thisis 22 lookingtodo. Andthisisthe scope
23 the bump out. The original door was 23 of work that would be put out to bid
24 here. We enclosed the porch and 24 for aconstruction manager or an
25 created afoyer with acoat rack. 25  architect and engineer to actually do
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1 Proceedings 1 Proceedings
2 therenovations. 2  car charging stations on either side
3 WEe'll be using this plus a 3 for public use.
4  detailed itemized engineer's estimate 4 So | am going to go on -- here
5 toapply to the County for the 5 isthefloor plan. Thisisthe aeria
6 funding. 6 view.
7 I'm not going to show the 7 And here'sthefloor plan. So
8 engineer's estimate here becauseit is 8 heresthe driveway and the walkway.
9 apublic document. And people-- we 9 We will start on the lower
10  don't want them to see the actual 10 level. Thedriveway and a car
11 estimateto be able use that to 11 charging station, alittle walkway in,
12 influence and impact the bid. That's 12  afoyer, an open plan, living-dining
13  why | am not showing that now. 13  room areaand akitchen area. And off
14 Next | want to talk to you about 14  thekitchen area, you see the patio
15 the Hempstead Portfalio. | believe 15 areathat was depicted.
16 that'sthe next item, Ricky? 16 We go to the upper level. We
17 SECRETARY COOKE: Thatis 17 havearedly big master bedroom suite
18  correct -- well, no, it'sthe Linden 18  with -- it'sasuite with a master
19  Property Review and then the Hempstead 19 bath and ahuge walk in closet.
20 Portfolio Review. 20 Here we have alaundry room
21 COMMISSIONER THOMPSON: Okay. |21  upstairs, corridor, afull bath here,
22  So, | am going to go to the Linden 22  whichisshared -- well, it'sapublic
23 Property Review then. Sorry, guys. | 23 bath in the second bedroom, which also
24 started in the back. 24 hasawalk-in closet.
25 So here is what we are proposing 25 We discussed whether we wanted
Page 15 Page 17
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2 ontheLinden Property. We're 2 tomakeit three bedrooms or two
3 proposing six condo style, two 3 bedrooms because you know three
4  bedroom, two and a half baths condo 4 bedroomsis more marketable, but the
5 syleunits. And so hereisthree and 5  decision was made -- the three
6 three. Wewould haveto partition for 6  bedroomswould be very tight and
7 avariancefor the backyard. 7 smal.
8 Also you'll seeweincluded a 8 Also, there is a powder room on
9  basketball court, a gazebo space and a 9 thefirst floor right off the kitchen
10 play areahere. 10  right by the dining room here.
11 That's another -- here'sthe 11 So with the import of the Land
12 play area, another play areaand a 12 Trust, the Hempstead Community Land
13  basketball court and a better picture 13 Trust, we decided to do more condo
14  of the gazebo with aturnaround here. 14  style. It might beideal for young
15 A picture of the gazebo. 15 couplesor acollege student or a
16 Y ou should note that all of the 16  senior who might want to downsize.
17  roofing, we anticipate using Tesla 17 So | want to unmute everybody
18 tilesfor solar energy generation. 18  and seeif there are any questions or
19  All these will have net zero elements 19  comments that anyone wants to ask
20 included. 20  right now.
21 Thisisthe back, which would 21 Let'ssee. How do | get
22 include apatio. 22 everybody? Okay. Iseverybody
23 And that's an aerial view. 23 unmuted?
24 Also, each garage will have a 24 SECRETARY COOKE: | believe so.
25 car charging station. Pluswe'll have 25 VICE CHAIRPERSON HODGE-BOWLES:
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1 Proceedings 1 Proceedings
2 Yes 2 isoneowner, Danny Goldberg. Y ou may
3 CHAIRPERSON RYAN: Yes. 3 know him. Heisalso the owner of The
4 COMMISSIONER THOMPSON: Does 4 Reveley. Heownsthese 11 properties
5 anyone have any questions or comments 5 scattered throughout the Village. And
6  based upon what they've seen? 6 heislooking to divest them.
7 VICE CHAIRPERSON HODGE-BOWLES: 7 So they cameintomein
8 No, not at thistime. 8 November. Of course, we didn't have
9 COMMISSIONER THOMPSON: The 9 that money in November, but
10 original space you should know 10  subsequently the State -- New Y ork
11  originaly had five single family lots 11  State Housing Trust Fund Corporation
12 onthat blueprint. We are adding one 12 reached out to Nassau County to say
13  moreinthere. We have the option of 13  they got an infusion of about 5
14  doing five, but the five were more 14  hillion dollars. They didn't have
15  luxurious homes. That would be hard 15 enough projects located on Long
16  tojustify as affordable housing. We 16 Idand.
17  believethis model is not currently 17 So Kevin Crean, who is the
18 availableinthe Village. Andwe 18 Director of the Nassau County Office
19  thought it would be a good addition to 19  of Community Development, reached out
20  our housing -- types of housing that 20 tome. And we coordinated acall with
21  weare ableto offer. 21  the State and sent them this portfolio
22 So, if no one has any questions, 22 andsaid, do you think thisis
23 then | will -- any questions? 23 something you can work on and they
24 VICE CHAIRPERSON HODGE-BOWLES: |24 saidyes.
25 No. 25 So actually three of the
Page 19 Page 21
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2 COMMISSIONER THOMPSON: Okay.| 2  properties are considered homeless
3 So, then| am going to go back to -- | 3 shelters. Only oneisoccupied asa
4  am actually going to go back to... 4  homeless shelter. That's the Covert
5 givemeone moment. I'm sorry. 5  Street property.
6 | am going to stop sharing and 6 The other two properties are not
7  go back and find the next document. 7  currently occupied, 91 South Franklin
8 Now, we have to do the Linden -- 8 andthe Burr Street property.
9 no-- 9 All of them are in need of some
10 SECRETARY COOKE: Hempstead 10 kindof TLC. ThisisUnion. Thisis
11  Portfolio Review. 11  Sammis. ThisisMiller. Thisis
12 COMMISSIONER THOMPSON: 12  Clinton, California Avenue. And this
13  Hempstead Portfolio, yes, exactly. 13  is-- the building behind the treesis
14  Give meone moment. I'll hop to that. 14  Orchard, 40 and 44 Orchard.
15 | am going to start with just an 15 Oh, thisis a Freeport property
16  overview. Let me share thisnow. 16 wearenot going to be looking at that
17 Okay. Hereweare. Caneveryone see 17  one. I'msorry. Wait aminute.
18 that? 18 That'sLinden. | stand corrected, the
19 So | am going to mute everyone 19 Linden property. Theareasinthe
20 again. We have the feedback. 20 yelow and the blue areais additional
21 Hopefully, | won't mute myself again. 21  property that can be developed if we
22  Okay. Can everyone seethis okay? 22  chooseto do so.
23  Yes. 23 So what we've done in the
24 So thiscameto us back in 24  meantimeiswe arelookingtodo a
25 November as an exclusive offer. There 25  Capital Needs Assessment on each of
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1 Proceedings 1 Proceedings
2 theseprojects. And sotherewill be 2 And | wanted to share with you
3 aresolutionwewill gointoina 3 if weareabletodo thisded
4  minute. The5d Architectureisthe 4  successfully, we would get a
5 architectural firm that did the floor 5 developer'sfeethat would be
6 plansand schematics for the Byrd 6 earmarked to pay down all of the CDA's
7  Street property, the Thorne Avenue 7  debt that we currently owe the Village
8 property aswell asour Linden 8 that has been amassed over the last
9 Project. 9 few administrations. Thiswould
10 And o wewould liketo retain 10 pretty much wipe out the current debt
11  himtodo -- to go to each site and do 11  that we owethe Village.
12  aCapital Needs Assessment and we 12 We would hire someone to manage
13 would usethat asabasisfor 13 the properties, aspeciaist in rental
14  negotiating a purchase price depending 14  management. A lot of these units are
15 onwhat systems need to be upgraded. 15  subsidized with Housing Choice
16 Wedowant to do aninfusion of green 16  Vouchers, also known as Section 8. So
17  elements, including making public car 17 wewould hire someone who specializes
18 charging stations and whatever other 18 inre-certification and managing
19 environmental improvementswecanmake |19  Section 8 properties.
20 tominimize utility costsfor the 20 So I'm going to unmute everyone.
21 tenants. And so that's pretty much 21  And at thispoint I'd like you to ask
22 it 22  any questions that you might have that
23 And so the scope of this 23 | can offer additional guidance on.
24  agreement isbasically -- so, Covert 24 CHAIRPERSON RYAN: The monies
25 has 12 units. South Franklin has 20 25 that are available for this venture,
Page 23 Page 25
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2  bedrooms. Burr Avenue has seven 2 isitagrantorisitaloan?
3 units. Vermont has four units. Union 3 COMMISSIONER THOMPSON: It'sa
4  Place has60. Sammishassix -- 4  combination of both. Sothereisa
5 excuse me, Union Place has six. 5 very low interest loan that would be
6 Sammishassix. Clinton has eight. 6 used for the acquisition, but the
7 Miller hassix. California Avenue has 7  renovations would be a combination of
8 five. And Orchard Street has atotal 8 Emergency Solutions Grant money and
9 eight units. And then thereistwelve 9  money funded through the New Y ork
10 combined unitsfor Linden Place. 10  Trust Fund Corporation. Thereisa
11 So we need them to go on site 11 specific loan -- avery low interest
12 and do like athree or four page 12 loanthat isdesigned to acquire
13  Capital Needs Assessment review and 13  rental properties and that's what we
14 write up areport for us. We will use 14 would look to support.
15 that to put together with the funding 15 But the income generated by each
16  model, what we call a pro forma and 16  of these units would be more than
17  identify grant sources and uses for 17  enough to cover the debt, service as
18 theacquisition and rehab. 18 weéll asany carrying costs on the
19 And what we intend to do hereis 19  properties.
20 maintain ownership of these rental 20 CHAIRPERSON RYAN: Thank you.
21  units because the highest request that 21 COMMISSIONER THOMPSON: Any
22  weget coming inis people need 22  other questions, Board Members?
23 housing, people want safety, decent 23 Okay. If not --
24 and affordable housing and there is 24 SECRETARY COOKE: Okay.
25  not enough. 25 COMMISSIONER THOMPSON: Sowe
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1 Proceedings 1 Proceedings
2 have now all associated with the 2  please?
3  projectswe just went over plusan 3 MEMBER BLUE: A second.
4  additional -- well, we talked about 4 SECRETARY COOKE: That was Ms.
5 hiring the interns for the summer as 5 Blue?
6 well. So, Ricky, I'll let you take it 6 MEMBER BLUE: Yes.
7 away. 7 SECRETARY COOKE: Thank you,
8 SECRETARY COOKE: Okay. If 8 Member Blue.
9 thereare no other questions, we are 9 Member Nicolas?
10 going to go back to the Agendawith 10 MEMBER NICOLAS: Yes.
11 number 5, which is New Business. 11 SECRETARY COOKE: Member Blue?
12 Under New Business, we have 12 MEMBER BLUE: Yes.
13  Resolution 14, authorizing the 13 SECRETARY COOKE: Vice
14  Incorporated Village of Hempstead 14  Chairperson Tina Hodge-Bowles?
15  Community Development Agency to enter 15 VICE CHAIRPERSON HODGE-BOWLES:
16  into Contract with Uniondale Community 16 Yes
17  Land Trust and Apply jointly for HOME 17 SECRETARY COOKE: And
18  and other Grant Funds to Rehabilitate 18  Chairperson Mayor Don Ryan?
19  40Byrd. If there are no questions -- 19 CHAIRPERSON RYAN: Yes.
20 COMMISSIONER THOMPSON: Ricky, 20 SECRETARY COOKE: Thank you.
21 givemeonemoment. | just want to 21 Okay.
22 clarify. 22 We have Resolutions 15 and 15A
23 SECRETARY COOKE: Yes, you got 23 Authorizing CDA to conduct due
24 it 24  diligence on Hempstead Portfolio to
25 COMMISSIONER THOMPSON: Youguys |25 Solidify Deal Structure, |dentify
Page 27 Page 29
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2 may wonder why we are going with the 2 Sources of Funding for Acquisition and
3 Uniondale Community Land Trust. 3 Rehabilitation of 11 Rental Properties
4 Originaly, when wefirst entered into 4 and Prepare Letter of Intent all
5 thisproject, the Hempstead Community 5  Subject to Board Approval at 7-7-2020
6 Land Trust had not yet received its 6 Board Meeting.
7 501C3. They are not yet qualified as 7 If there are no questions or
8 acommunity housing devel opment 8 comments, | would liketo have a
9 organization qualified to go after 9  motion.
10 grant funds. They will belisted asa 10 MEMBER BLUE: So moved, Blue.
11 co-developer on the Byrd Street 11 VICE CHAIRPERSON HODGE-BOWLES:
12 Project. Sothey can get the 12 Second, Hodge-Bowles.
13 requisite experience so that they can 13 SECRETARY COOKE: Thank you.
14  qualify to be the co-developers on the 14 L et me get another pen.
15 Thorne and Linden Projects. 15 Member Nicolas?
16 VICE CHAIRPERSON HODGE-BOWLES: | 16 MEMBER NICOLAS: Yes.
17  Thank you for that. 17 SECRETARY COOKE: Member Blue?
18 COMMISSIONER THOMPSON: You're 18 MEMBER BLUE: Yes.
19  welcome. 19 SECRETARY COOKE: Vice
20 SECRETARY COOKE: May | get a 20  Chairperson Tina Hodge-Bowles?
21 motion if there are no questions? 21 VICE CHAIRPERSON HODGE-BOWLES:
22 VICE CHAIRPERSON HODGE-BOWLES: |22 Yes.
23 Somove. It'sTina 23 SECRETARY COOKE: And
24 SECRETARY COOKE: Thank you. | 24 Chairperson Mayor Don Ryan?
25 need asecond? Can | have a second, 25 CHAIRPERSON RYAN: Yes.
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2 SECRETARY COOKE: Thank you. 2 If there are no questions, may |
3 | dso-- | aso--1 gotthe 3 haveamation?
4 wrong numbers on them. Can you help 4 COMMISSIONER THOMPSON: | shared
5  medetermine which was which, please? 5 theactua firm, EFPR Group, CPAs.
6 COMMISSIONER THOMPSON: The 15 6  They were the lowest responsive bidder
7 isjust agenera duediligence. 15A 7  significantly by about $8,000 lower
8 istheresolution requesting usto 8 than the nearest one after them.
9 enter into the contract with 5d 9 They also currently handle the
10  Architecture to do the Capital Needs 10  School Board's auditing books and they
11 Assessment. 11 have extensive experiences with
12 SECRETARY COOKE: Got it. 12 various municipal and government
13 15A Authorizing the Community 13  entities.
14 Development Agency to retain 5d 14 Y ou see the price range for 2020
15  Architecture and Engineering, PLLC to 15 is$12,350 and 2021 is $12,700 and
16  conduct preliminary building 16 2022 is$13,050.
17  inspections and prepare summary 17 SECRETARY COOKE: May | havea
18 feasible reports on the 11 properties 18 motion?
19 inthe Hempstead Portfalio. 19 VICE CHAIRPERSON HODGE-BOWLES:
20 May | have amotion? 20 So move, Hodge-Bowles.
21 MEMBER NICOLAS: | move, Franz 21 SECRETARY COOKE: Thank you.
22  Nicolas. 22  May | have asecond?
23 SECRETARY COOKE: May | havea 23 MEMBER BLUE: Second, Blue.
24 second, please? 24 SECRETARY COOKE: Thank you very
25 COMMISSIONER THOMPSON: Did you 25 much.
Page 31 Page 33
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2 getthat? 2 Member Nicolas?
3 SECRETARY COOKE: Yes, | did. 3 MEMBER NICOLAS: Yes.
4 May | have a second, please? 4 SECRETARY COOKE: Member Blue?
5 MEMBER BLUE: Second, Blue. 5 MEMBER BLUE: Yes.
6 SECRETARY COOKE: Thank you very 6 SECRETARY COOKE: Vice
7  much. 7  Chairperson Tina Hodge-Bowles?
8 Member Nicolas? 8 VICE CHAIRPERSON HODGE-BOWLES:
9 MEMBER NICOLAS: Yes. 9 VYes
10 SECRETARY COOKE: Member Blue? 10 SECRETARY COOKE: And
11 MEMBER BLUE: Yes. 11 Chairperson Mayor Don Ryan?
12 SECRETARY COOKE: Vice 12 CHAIRPERSON RYAN: Yes.
13  Chairperson Hodge-Bowles? 13 SECRETARY COOKE: Thank you.
14 VICE CHAIRPERSON HODGE-BOWLES: |14 Our last Resolution for the
15 Yes 15  evening, Authorizing the hiring of an
16 SECRETARY COOKE: And 16 intern at the College rate and
17  Chairperson Mayor Don Ryan? 17  increasing the current intern to the
18 CHAIRPERSON RYAN: Yes. 18  College pay rate.
19 SECRETARY COOKE: Thank you. 19 Commissioner, do you want to
20 We have Resolution 16 20 mention anything about that before the
21 Authorizing the Incorporated Village 21  motion?
22  of Hempstead Community Development 22 COMMISSIONER THOMPSON: Yes. So
23 Agency'sto enter into an Agreement 23 the Hempstead Chambers of Commerce
24 for Auditing Servicesfor fiscal year 24 cameto us when they were doing their
25 2020, 2021 and 2022. 25  business outreach saying that they
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2 needed ahilingua person. Say we 2 And | did not want to reallocate
3 reached out to Donna Rafadl if any of 3 CDA resources to continue to fund them
4 her students would be willing and able 4 if the center isclosed. We have and
5 totakeonthat role as acollege 5 they have agreed to on a project by
6 intern, wel asanintern. It so 6  project basis should we need them and
7  happensthat the student is graduating 7  should they be available to continue
8 from the Academy Charter School. She 8  to support us on a project by project
9 isasenior graduating this month. We 9 basis.
10 haveadifferent rate for college 10 VICE CHAIRPERSON HODGE-BOWLES:
11  studentsversus high school students 11 Okay, that's good.
12 because our current intern Melba 12 SECRETARY COOKE: May we have a
13 Morales, who is avaledictorian of 13 motion, please?
14  Hempstead High School, isaso 14 VICE CHAIRPERSON HODGE-BOWLES:
15 graduating, we wanted them to be at 15  Yes, so move, Hodge-Bowles.
16 thesamerate. The collegeintern 16 SECRETARY COOKE: May we havea
17  rateis $15 per hour. It'sactualy 17  second?
18 funded under the ESPRI Grant 18 MEMBER NICOLAS: Second,
19 Initiatives. 19 Nicolas.
20 CHAIRPERSON RYAN: Excdllent. 20 SECRETARY COOKE: Thank you very
21 Do you know what college these 21 much, sir.
22  studentswill be attending? 22 Member Nicolas?
23 COMMISSIONER THOMPSON: | 23 MEMBER NICOLAS: Yes.
24 believethat Shelley Martinez will be 24 SECRETARY COOKE: Member Blue?
25  at Nassau Community Collegeand | know | 25 MEMBER BLUE: Yes.
Page 35 Page 37
1 Proceedings 1 Proceedings
2 that Melba Morales has committed to 2 SECRETARY COOKE: Vice
3  HofstraUniversity. 3  Chairperson Hodge-Bowles?
4 CHAIRPERSON RYAN: Thank you. 4 VICE CHAIRPERSON HODGE-BOWLES:
5 VICE CHAIRPERSON HODGE-BOWLES: 5 Yes
6 It's$15anhour. Do we havethe 6 SECRETARY COOKE: Chairperson
7  amount of hours? 7  Mayor Don Ryan?
8 COMMISSIONER THOMPSON: 8 CHAIRPERSON RYAN: Yes.
9  Unfortunately, may | say fortunately, 9 SECRETARY COOKE: Commissioner,
10  because of the COVID crisis, we've 10 arethere any addendums?
11 beenredly using them quite abit to 11 COMMISSIONER THOMPSON: No. We
12 boots on the ground, so up to 29.5 12 were able to update the Agendato
13 hours per week. 13  reflect any changes from the origina
14 VICE CHAIRPERSON HODGE-BOWLES: |14 Agendato now so that there are no
15  Okay. 15 additional addendums.
16 COMMISSIONER THOMPSON: Also | 16 SECRETARY COOKE: Great. With
17  should share with you since we closed 17  that --
18 the Resource Center, we -- | made the 18 COMMISSIONER THOMPSON: One
19  decision to furlough our Community 19  moment, Ricky. Arethereany other
20 Empowerment officers and just have the 20  issues-- | just want to give -- are
21  Liaison Ruth Coshy beredly the only 21  thereany other issues or concerns
22  employee under the Grant at thistime, 22 that need to be addressed from the
23  for severa reasons, but the salary 23  Board Members?
24 funding for the Grant has run out 24 Hearing none, please, go ahead,
25 amost for those other two. 25 Ricky.
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1 Proceedings 1
2 SECRETARY COOKE: Okay. 2  Mayor to see whether we will be
3 Chairperson Don Ryan, would you 3 reconvening in person or having
4 liketo entertain amotion to adjourn? 4 another virtual. Thank you.
5 CHAIRPERSON RYAN: | would like 5 (Time noted: 6:12 p.m.)
6 toentertain amotion to adjourn. 6
7 Do we have a second, please? 7
8 VICE CHAIRPERSON HODGE-BOWLES: 8
9  Yes, Hodge-Bowles. 9
10 SECRETARY COOKE: Itis6:10. 10
11  So, Vice Chairperson Hodge-Bowles and 11
12 Mayor Ryan. 12
13 Member Nicolas -- 13
14 COMMISSIONER THOMPSON: Weneed |14
15 asecond, Ricky? 15
16 SECRETARY COOKE: Wedid. We 16
17  got TinaHodge-Bowles. It was Mayor 17
18 Ryanand TinaHodge-Bowles. 18
19 MEMBER BLUE: | second it, Blue. 19
20 SECRETARY COOKE: | got two. 20
21 COMMISSIONER THOMPSON: Tina 21
22  Hodge-Bowles moved it -- 22
23 VICE CHAIRPERSON HODGE-BOWLES: |23
24 Mayor Ryan moved it. 24
25 SECRETARY COOKE: Right. | got 25
Page 39 Page 41
1 Proceedings 1
2 Mayor Ryan and Tina. Correct? 2 CERTIFICATION
3 VICE CHAIRPERSON HODGE-BOWLES: 3
4 VYes 4 |, Susan C. Bartlett, aNotary Public
5 SECRETARY COOKE: So. Member 5 for and Withi n the State of New Y ork, do
6 Nicolas? g he'lr'?]k;)t/ tchertlf');: hose testi
e witness whose testimony as
! MEMBER NICOLAS: Yes. 8 herein set forth, was duly sworn b;lme;
8 SECRETARY COOKE: Member Blue? 9 and that the within transcript is atrue
9 MEMBER BLUE: Yes. 10 record of the testimony given by said
10 SECRETARY COOKE: Vice 11 witness.
11 Chairperson Hodge-Bowles? 12 | further certify that | am not
12 VICE CHAIRPERSON HODGE-BOWLES: | 13 related to any of the parties to this
13  Yes 14 action by blood or marriage, and that | am
14 SECRETARY COOKE: Chairperson 15 in no way interested in the outcome of
16 CHAIRPERSON RYAN: Yes. 17 INWITN ESS WHEREOF, | have hereunto
17 COMMISSIONER THOMPSON: We have | 18 set my hand this 4th day of June, 2020.
18  been very efficient and crammed alot ;?)
19 in. o1
20 Off the record. 22
21 (Discussion held off the wocee BT
22 record.) 23 <
23 COMMISSIONER THOMPSON: Good 24 SUSAN C. BARTLETT
24 evening, al. Wewill see you on July 25
25 7thand I'll bein touch with the *oox %
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